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Kit design 
1. Localisation 

session with 
community and 

Council staff 

2. Play and Plan 
session with 

Council staff only 

3. Final design custom 
TAG kits ( 2 maps)



Sessions 

1. Targeted session for an existing 

community group

Held at a community centre during the group’s 

regular monthly meeting time.

2.   Open session for the wider community

Held at a library on a weekday.



Approach
Used the conference version of 

TAG for both sessions:

✓ Runs in less time 

✓ Is simpler to deliver  

✓ Uses less staff facilitators 

Implemented both sessions using a 

train-the-trainer model, allowing our 

officers to continue building their 
facilitation skills.

Supported by 
the TAG team



Focused on one scenario – heat

Approach



Learnings
Session 1 Session 2

• More than 20 participants – 
challenging to manage 

• High engagement through a 
stablished community group

• Less participants –easier to 
deliver

• Difficult to engage wider 
community 

• Tables of 4+ limited the use of 
the TAG kit

• Better use of the TAG kit

• Ensure all participants are 
aged 16 or over. Or design a 
session for younger 
participants.

• Made resource use more 
effective.

• Main + table facilitators 
improved flow.

• Deeper conversations – 
less participants



Challenges

• Volunteer arrangements at Council
• Staff availability for continuous process of train 

the trainer
• Determining the right balance between playful 

and serious facilitation
• Ability to run the sessions after hours or on 

weekends 



Opportunities
Work with established community groups (e.g., Rotary) to run sessions, instead 
of creating new standalone events.

Clarify the roles, requirements and expectations for community facilitators.

Develop mini-games using the ‘trouble’ cards to extend reach without needing 
trained facilitators.

Explore interest from libraries in renting the game. An EOI form is already 
available on the Wyndham website for residents to borrow the kit.



Thank you !
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