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Missing in Action

“... climate change is accelerating, is 
already dangerous, and has become an 
existential threat to human civilisation as 
we know it. Together with nuclear war, it 
is the greatest threat to humanity.”

Admiral Chris Barrie AC
Former Chief of the Defence Force 

(Retd)





A number of local governments across Australia are involved with TAG:

Continued growth and learning



● Storyful scenarios merge local experience with climate 
science.

● Tables of 4 players engage in guided storytelling, no 
one needs to be a “gamer” to play.

● Community storytelling and shared sense-making 
increases agency, both individually and in connection 
with others.

The Adaptation Game is a narrative table-top 
game simulating climate change where you live. 

TAG grows knowledge, agency, and connection 
in those who play.

.Our response: The Adaptation Game.



Inertia Action

Fear about the 
size and 

complexity of 
the challenge 
paralyses us

Make 
fears 

explicit 
and 

actionabl
e

Envisage, 
imagine and 

play with 
responses 

despite the 
challenge

More 
energy for 
specific, 

identified 
actions

Less 
inertia 
from 
fear

TAG seeks to mobilise the persuadables: people who know climate change is real but feel a lack of agency. 
TAG deals with community scale adaptation, helping people imagine and build the world we need now.  

Imagination as preparation



Decreased feelings of: 
Anxiety (71% -> 0), 
Overwhelm, 
Despair & Anger

Increased feelings of:
Compassion,
Empowerment

Player surveys show significant changes in player mindset before and after playing TAG. They show an increased 

understanding of what to do to plan for and mitigate impacts of natural disasters, as well as an increased connection to 

their community.

There are significant changes in perspective for players in feelings toward climate change induced natural disasters, 
especially:

Early evidence



TAG
Team

Public purpose
institutions

Community 
Networks

We sustain impact over time by creating a consortium to roll out TAG locally, and organically growing its reach.

- The TAG system
- Support 
- Engagement 

approach

- Mission
- Reach
- Existing community 

relationships

- Authority
- Mandate
- Resourcing

Common 
Platform to 
Launch TAG

TAG is an ongoing community resource

Play

Prepare

Learn

Share
Play 

again

To imagine, 
prepare, learn & 

share

Imagine 
preparation to 
become more 

resilient

Understand 
resilience, gaps 
& opportunities

Share the 
experiences to 

amplify & 
recruit players

Learn to be a 
facilitator, so 
more people 

can play













Measuring impact

Surveys to measure shifts in attitude and behaviour (intended/actual)

• Pre-game survey
• Post-game survey
• 6 month follow up survey  



Results so far
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Likely to recommend TAG?

Extremely Likely Likely Neutral Unlikely



• “Brings home the importance of community and connection”

• “I’m impressed that we can share these ideas without knowing each other”

• “I want to go home and bond more with my neighbours”

• “You can only do so much on your own, you need community in these 
situations”

• “Adaptation and participation is critical going forward”

• “There might be hope for community preparedness and climate resilience”

What people have said after playing:





The year is 2025.
The global average temperature is 1.5°

above pre-industrial levels



Figure 18.1 in Schipper, E.L.F., A. Revi, B.L. Preston, E.R. Carr, S.H. Eriksen, L.R. Fernandez-Carril, B.C. Glavovic, N.J.M. 

Hilmi, D. Ley, R. Mukerji, M.S. Muylaert de Araujo, R. Perez, S.K. Rose, and P.K. Singh, 2022: Climate Resilient Development 

Pathways. In: Climate Change 2022: Impacts, Adaptation and Vulnerability. Contribution of Working Group II to the Sixth 

Assessment Report of the Intergovernmental Panel on Climate Change [H.-O. Pörtner, D.C. Roberts, M. Tignor, E.S. 

Poloczanska, K. Mintenbeck, A. Alegría, M. Craig, S. Langsdorf, S. Löschke, V. Möller, A. Okem, B. Rama (eds.)]. Cambridge 

University Press, Cambridge, UK and New York, NY, USA, pp. 2655–2807, doi:10.1017/9781009325844.027.
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Figure 18.1 in Schipper, E.L.F., A. Revi, B.L. Preston, E.R. Carr, S.H. Eriksen, L.R. Fernandez-Carril, B.C. Glavovic, N.J.M. 

Hilmi, D. Ley, R. Mukerji, M.S. Muylaert de Araujo, R. Perez, S.K. Rose, and P.K. Singh, 2022: Climate Resilient Development 

Pathways. In: Climate Change 2022: Impacts, Adaptation and Vulnerability. Contribution of Working Group II to the Sixth 

Assessment Report of the Intergovernmental Panel on Climate Change [H.-O. Pörtner, D.C. Roberts, M. Tignor, E.S. 

Poloczanska, K. Mintenbeck, A. Alegría, M. Craig, S. Langsdorf, S. Löschke, V. Möller, A. Okem, B. Rama (eds.)]. Cambridge 

University Press, Cambridge, UK and New York, NY, USA, pp. 2655–2807, doi:10.1017/9781009325844.027.
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TAG Canning

https://miro.com/app/board/uXjVN5mV3VE=/?moveToWidget=3458764633667743214&cot=14


Ben Pederick
0487446049
tagclimatedrill@gmail.com
bpederick@deakin.edu.au

mailto:tagclimatedrill@gmail.com
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